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Date: July 8, 1991

To: Nursing Homes NH 19

From: Larry Tainter, Director
Bureau of Quality Assurance

Subject: HCFA’s Perspective on “Negative Outcome” and Deficiency Citation

Our office has received the enclosed program letter, entitled “Deficiency Citation and Negative Outcomes”
from the Health Care Financing Administration.  Because this program letter defines and exemplifies
HCFA'’ perspective, and its directions to state survey agencies, on the relationship between negative
outcome and deficiency citation, we recommend it be read carefully.  We believe that this program letter, by
noting the following, validates the manner in which bureau surveyors have been instructed to cite:

-Actual negative outcome to a resident need not occur before a deficiency can be cited;

-The potential for a negative outcome requires consideration when evaluating the severity of a
situation.  The potential for a negative outcome can lead to a deficiency citation.

If you have questions concerning this program letter, please contact your Field Operations Manager or Milt
Stearns, Chief, Long-Term Care Section, at (608) 267-7157.
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cc: -BQC Staff
-Office of Legal Counsel
-Ann Haney, DOH Admin.
-Kevin Piper, BHCF Dir.
-HCFA, Region V
-Illinois State Agency
-Ohio State Agency
-Michigan State Agency
-Indiana State Agency
-Minnesota State Agency
-WI Coalition for Advocacy
-Service Employees International Union
-WI Counties Assn.
-WI Medical Records Assn. Cons. Committee
-WI Assoc. of Homes and Services for Aging
-Comm. on Aging, Ext. Care Fac./HH (SMS)
-WI Assn. Nursing Homes
-WI Assn. of Medical Directors
-Admin., Div. of Care and Treatment Facilities
-WI Assn. of Hosp. SW & Discharge Planners
-Bd. on Aging & Long-Term Care
-Bur. of Design Prof., DRL








